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EMPLOYEE SAFETY POLICY:  MISSION 

 

 

Georgia Drywall Systems, Inc. is committed to providing a safe working environment through accident 

prevention by striving to achieve the highest possible safety standards during the course of our daily 

operations.  Safety does not occur by chance; it is the result of careful attention and execution of company 

policy in every facet of our business.  Employees at all levels must work diligently to execute the company 

safety policy by making it their top priority. 

 

Our safety program has been developed to ensure compliance with Federal, State and local regulations with 

particular emphasis on OSHA requirements that specifically apply to our construction operations.  It is the 

obligation of each employee to be knowledgeable of the standards and laws established by our and other 

agencies, to implement to the best of one’s ability these rules and regulations on all projects, and to always 

work under their direction.  A strong commitment to the safety and integrity of the general public, our own 

employees, and our associated subcontractors is the ultimate responsibility of all levels of our organization.  

 

A safe operation is organized, clean and efficient.  If every employee views workplace accidents as 

preventable occurrences, we will place ourselves in the best possible position to not only control but to 

eliminate those unfortunate events.  It is, therefore, of the utmost importance that all aspects of our safety 

policy be adhered to and fully complied with at all times.   
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I. Safety Responsibilities 

Just as each employee has a right to a safe and healthy work environment, each person affiliated with 
Georgia Drywall Systems, Inc. is also responsible for creating the same safe and healthy work 

environment for others.  Each person must commit to being accountable, to value safe work practices, 

and to implement our safety program in a positive, proactive way.  Though each position may carry 

slightly different safety responsibilities within our company, in the end we are all responsible for creating 

and maintaining our corporate safety culture.  A general breakdown of role specific responsibilities is as 

follows: 

a. President, Production Manager and/or HR Department 
i. Reviews, updates and distributes copies of the corporate safety policy as needed 

and required. 

ii. Oversees compliance with corporate safety program through jobsite audits.  

iii. Coordinates OSHA mandated safety training programs.  

iv. Coordinates responses to any OSHA citations and/or inspections of job sites. 

v. Maintains an accident reporting system, coordinating investigations of work-related 
injuries, and taking prompt corrective actions to eliminate hazardous conditions.  

vi. Coordinates emergency and aftercare with the Front Line Supervisors, medical 

facilities, and insurance representatives. 

vii. Provides for disciplinary action at all levels of production in the event of non-

compliance with safety policy guidelines 

viii. Conducts and/or coordinates safety orientations and/or training programs for all new 

hires.  

ix. Assures that all Front Line Supervisors are aware of and comply with requirements 
for jobsite safety performance as stipulated by the corporate safety program.  
 

b. Front Line Supervisor 
i. Instructs, directs and trains all jobsite employees in safe production practices, and 

provides an open line of communication for questions about jobsite health and safety.  
ii. Assures safety devices and appropriate PPE are used by all persons under his/her 

supervision.  

iii. Analyzes the jobsite to identify hazardous conditions and reports directly to the 

President / Project Manager / HR Department any corrective actions that are both 

necessary and/or beyond his control.  

iv. Conducts on-site safety training for all new employees and leads weekly jobsite 

toolbox talks for all existing workers.  
v. Follows disciplinary procedures to ensure compliance with Federal, State and GDS 

safety policy regulations.  
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vi. Conducts and documents routine jobsite safety inspections, making note of unsafe 

work practices and taking prompt corrective actions.  Maintains written 

documentation of correspondence with the general contractor on safety issues. 

vii. Promptly reports and thoroughly investigates all accidents and forwards results to the 
President, Project Manager and/or HR Department within 24 hours of any incident.   

Initiates immediate corrective action and makes recommendations to prevent other 

occurrences.  
 

c. All Employees 
i. Becomes familiar with and complies with all Federal, State and GDS safety policy 

regulations and follows all additional instruction and training provided by the 

company and Front Line Supervisors.   

ii. Becomes familiar with the duty of safekeeping other employees.  

iii. Routinely inspects all tools and equipment to ensure safe operating condition.  

iv. Inspects and uses all required safety devices and personal protective equipment.  

v. Promptly report all accidents and/or injuries to the Front Line Supervisor regardless 

of severity.  
vi. Constantly re-evaluates work area for personal safety; reports all unsafe acts, 

dangerous conditions and near miss incidents to the Front Line Supervisor.  

vii. Reports to work free from the influence of drugs and alcohol.  Violation of this policy 

will be administered under the terms of the Georgia Drywall Handbook Substance 

Abuse Policy. 

Our safety program recognizes that all company locations are staffed at different management and 

productions levels.  It is therefore the responsibility of the Production Manger working with the 

President and the HR Department to ensure that all safety responsibilities detailed within the policy 

are carried out through delegation of authority within the company.  It is the desire of Georgia Drywall 

Systems to protect employees from work related injury and/or disease, therefore this matter must 
receive top priority from all employees.  

II. Enforcement Procedures 
a. Jobsite safety inspections will be made on a regular basis by the following people:  President, 

Production Manager, Front Line Supervisors, and if necessary Insurance Representatives.  

Individual jobsite evaluations and recommendations for corrective actions will be submitted to 
the HR Department within 5 days.  

b. Front Line Supervisors will make regular jobsite inspections and document their results in the 

jobsite files.  These files will be available for inspection upon request and may include ratings 

or safety performance, corrective actions taken on problems, noteworthy documentation of 
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special conditions as extraordinary circumstances dictate, and individual employees 

disciplinary documentation.  

c. Any supervisory personnel who observes a violation of company safety policy shall take 

prompt corrective action.  This action may include but not be limited to verbal reprimands, 
written reprimands, suspension without pay or immediate termination.  All enforcement of 

safety policy violations will be documented with the HR Department. 
 

III. Jobsite Safety File 
a. Each Front Line Supervisor responsible for production shall keep a jobsite safety file.  This 

file shall be kept available for inspection on request by any member of management engaged 

in a jobsite inspection.  The safety file shall contain at minimum the following documents: 

i. Georgia Drywall Systems Safety Policy 

ii. Toolbox Talks and Safety Notes 

iii. Daily Job Log, Diary or Equivalent Record System 

iv. Supervisor’s Accident Investigation Reports 

v. Name and Address of Closest Authorized Medical Provider 

vi. Federal and OSHA Required Workplace Posters 
 

IV. Accident Reporting 
a. Each Front Line Supervisor will be responsible for the timely reporting and complete 

investigation of all work-related injuries, accidents and/or near misses.  This responsibility 
includes knowledge of authorized medical providers on the WC Panel of Physicians Sheet, 

ensuring transportation to these facilities, documentation in the daily job file, immediate and 

thorough investigation, follow-up with the HR Department, and initiation of all necessary 

corrective actions following an accident.  

To properly carry out these responsibilities, the supervisor must perform the following any 

time an accident, injury or near miss occurs: 

i. Secure the scene for investigative purposes and provide for immediate medical 

attention of the injured employee. The supervisor may require and demand that an 
employee seek medical attention following any work related accident.  Medical 

attention is prioritized as follows: 

1. Life threatening injuries must be transported to the nearest medical facilities 

via EMS or ambulance service.  Life threatening injuries are categorized as 

serious blows to the head, compound fractures, chest pains, loss of 

consciousness or other life-threatening situations.  The supervisor will 

accompany the injured employee to the hospital, arrange for the President, 

Project Manager and HR Department to be contacted and stay at the hospital 
until he/she receives further instructions.  A negative drug/alcohol test result 
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will be required of the injured person prior to his/her release back to work. 

(See GDS Handbook) 

2. For injuries requiring medical attention that are non-life-threatening, the 

supervisor may decide the best method of transportation to the designated 
medical provider on the WC Panel of Physicians: the employee drives 

himself, the supervisor delegates transportation duties to a co-worker or 

emergency service, or the supervisor provides personal transportation. A 

negative drug/alcohol test result will be required of the injured prior to his/her 

release back to work. (See GDS Handbook) 

3. Minor injuries not requiring formal medical attention may be addressed and 

attended onsite using the company provided first aid kit. 

ii. Once a determination has been made on medical treatment, the supervisor must 
gather the necessary information to complete a First Report of Injury and turn this in 

to the HR Department within 24 hours of the incident.  This report should detail not 

only on the injury, but give details concerning the unsafe acts, the unsafe conditions 

and/or the fundamental cause of the incident.   

iii. Following any accident investigation, Front Line Supervisors will recap the incident 

and inform all employees of the necessary corrective and/or preventative actions 

required to maintain jobsite safety.  
 

V. Employee Training 
a. The effective administration of our safety policy relies on the efforts of the Front Line 

Supervisors to timely train all new employees on the hazards associated with our trade, and 

to continually remind veteran employees and subcontractors of the same by utilizing the GDS 
Toolbox Talk series and by setting a positive example of the importance of safety in the 

workplace.  

 

During the onboarding process each new employee will be given a copy of the GDS Safety 

Manual and a brief orientation on safety polices by the HR Department.  This orientation will 

include the following: 

i. A basic introduction and review of the Safety Policy. The new employee will be asked 
to sign a safety policy acknowledgement and accept the terms of this policy as a 

condition of employment. 

ii. The new employee will be given specific instructions concerning injury, accident, and 

near miss reporting.  

iii. The new employee will be given a review of hazard identification procedures needed 

to recognize and report changing jobsite conditions.  
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b. Each employee will be given a basic briefing by the Front Line Supervisor prior to starting his 

work shift at each new job site.  It will be the direct responsibility of the Front Line Supervisor 

to communicate the following with these employees: 

i. Site-specific rules enforced by the owner or general contractor that are different from 
Georgia Drywall Systems’ company policies. 

ii. An expectation to conduct themselves in a safe manner and to use appropriate PPE. 

iii. Orientation to specific equipment that the employee may have occasion to use during 

the course of his work shift.  

iv. Procedures to take in the event of work-related injuries.  

v. Review of hazard identification procedures needed to recognize and report changing 

jobsite conditions. 
vi. Importance of contributing to good housekeeping practices.  

 

VI. Jobsite Toolbox Talks & Safety Meetings 
a. Front Line Supervisors will hold weekly safety meeting to impress upon all employees the 

value of safe work practices.  These meetings will be documented in the GDS Toolbox Talk 

logs; signed acknowledgement copies are required to be sent to the HR Department weekly. 

While the company requires certain topics to be covered on a regular basis through the 

Toolbox Talk program, management encourages Front Line Supervisors to select additional 

material as needed and whenever jobsite conditions warrant additional instruction.  

Supervisors are also encouraged to hold short meetings after any accident, incident and/or 

near miss.  
 

VII. First Aid 
a. Every Georgia Drywall Systems jobsite will be supplied a company approved first aid kit.  

This kit shall consist (at minimum) the following items: 

• 1” x 3” Band Aids 
• Iodine Wipes 
• Knuckle Bandages 
• Instant Cold Packs 
• Eye Wash 
• 2” Gauze Compresses  
• First Aid Tape 
• Scissors 
• Forceps or Tweezers 
• Latex Gloves 
• CPR Micro Shield 

Whenever a jobsite is established, it will be the responsibility of the Front Line Supervisor to 

inventory the items contained within the first aid kit for completeness. Restock requests 

should be forwarded to the Production Manager and/or the HR Department. 
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VIII. Employee Safety Rules 
Jobsite safety is the result of careful attention to detail by all employees.  A serious, 

concentrated effort shall be made at all times by management and production personnel to 

provide the safest possible workplace free of recognizable hazards, thereby controlling 

exposures to accidents.  To this end, the following rules shall be followed without exception.    

Careless disregard for the safety of other employees will not be tolerated and is grounds for 

disciplinary action up to and including immediate termination.  
 

a. Accident Prevention 
i. Employees are not permitted to perform any of the following unsafe acts : 

1. Operate a tool or equipment without authority. 
2. Work at an unsafe speed. 
3. Use defective equipment.  
4. Use equipment in an unsafe manner. 
5. Disconnect safety devices or machine guards. 
6. Work on moving equipment. 
7. Unload, store or mix materials in and unsafe manner.  
8. Participate in horseplay. 
9. Work beyond one’s means and fail to ask for help. 
10. Fail to wear and use PPE (personal protective equipment). 
11. Fail to conduct proper housekeeping. 
12. Fail to properly light or ventilate a work area. 
13. Work without proper training or knowledge. 
14. Work in a reduced mental or physical state. 
15. Fail to follow instructions. 
16. Fail to report an accident, incident or near miss. 
17. Over or under concentrate resulting in reduced awareness. 
18. Use personal music devices with earplugs. 

19. Use cell phones to excess in a production area. 
20. Work with an improper attitude. 

 

b. Housekeeping & Material Storage 
i. Employees will contribute to good housekeeping and material storage practices at all 

times, and each employee will take personal responsibility for his/her areas to ensure 

a continuously safe working environment. General rules include: 
1. Keep all waste, debris or stored materials in neat piles and away from 

immediate work areas.  
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2. When possible, cross-tie tiers of a material to increase support; poorly stacked 

materials are dangerous.  
3. Remove debris from the jobsite on a regular basis.  
4. Keep aisles, stairways and walkways clear.  
5. Never store materials within (6) feet of a hoist way, entrance or floor opening.  
6. Store materials only in their designated areas. Unless in immediate use, 

never store materials on scaffolds or runways.  
7. Segregate incompatible materials. Never stack flammables next to 

combustibles.  
8. Place trash barrels where needed to eliminate rubbish.  
9. Keep tools and equipment stored neatly.  
10. Keep extension cords off the floor and away from walkways.  If necessary, 

run them overhead.  
 

c. Proper Lifting and Carrying Materials - General 
i. Employees will practice good lifting and carrying procedures at all times; general 

rules include the following: 
1. Try out the load first.  If it is too bulky or heavy, ask for help. 
2. Limit the weight you lift to no more than 100 pounds; or use two or more 

people to lift loads that are heavier than 100 pounds.  
3. Push, don’t pull loads.  This allows you to use your leg muscles and lessens 

the stress on your spine and back muscles.  
4. Avoid lifts that require stretching or bending to reach the load.  Redesign the 

work area so that objects are close to the body and at waist height before 
lifting.  

5. Don’t lift awkward objects such as long pipes or large boxes by yourself.  Get 

help or use mechanical assists.  
6. When lifting, keep your back straight and lift with your legs.  
7. Lift slowly and carefully; don’t jerk the load.  
8. Keep the load as close to your body as possible while lifting.  
9. Don’t twist or turn your spine while carrying a load. Keep your ears, hips and 

shoulders in a continuous line. 
10. Make sure your path is clear while carrying the object.  Remove obstacles 

that could cause you to trip before lifting.  

11. Use proper PPE to help address the ergonomic problems associated with 

lifting such as:  knee pads for kneeling, shoulder pads to cushion loads 

carried on shoulders, and gloves to protect against heat, cold, vibration, lack 

of grip and/or rough surfaces.  
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d. Materials Handling – Drywall 
i. Employees will obey the following drywall handling rules: 

1. Use two workers to lift larger, thicker, and heavier sheets.  
2. Lift only one sheet at a time.  
3. Make sure that stored materials do not create safety hazards.  
4. Use drywall lifting tools and devices to move sheets instead of carrying 

sheets by hand. 
5. Minimize the need to move drywall sheets by planning ahead. 
6. For vertical hanging in a commercial building, partners should raise the 

sheet, shift grip to opposite sides of the sheet, then rotate the sheet into a 

vertical position and secure it to the wall.  
 

e. Construction Clothing 
i. Dressing correctly on the jobsite is an essential part of accident prevention, therefore 

employees are required to adhere to the following rules: 
1. Employees will wear proper clothing on all jobsites such as shirts free from 

rips and/or tears, long pants, socks, and safety shoes.    
2. Employees will be aware of the daily forecast and will be prepared to add or 

subtract clothing layers to avoid extreme temperature hazards.  Working 

without a shirt is never permitted. 
3. Employees will work to keep their clothes clean and free of grime, oil and 

chemicals.  Garments or outfits that are loose, have cuffs, missing buttons, 

rips, tears or contain any accessory other than a belt or watch is not 

permitted. 
 

f. PPE  -  Personal Protective Equipment 
i. HARDHATS: Employees will wear company supplied hardhats when required, and 

will adhere to the following rules:  

1. Always keep the hardhat properly adjusted.  
2. Do not cut, bend or heat the hardhat for any reason.  
3. Do not wear the hardhat backwards.  
4. Do not put anything inside the hardhat except for your head.  
5. Do not step on or use your hardhat as a stool. 
6. Ask for a new hardhat if gouges or cracks appear in the shell, or if the hat 

turns a dull shade.  
ii. SAFETY GLASSES: Company supplied safety glasses will be worn whenever there 

is a serious danger of flying particles, where a recognized hazard exists that may 

damage the eyes and/or when using any tool or equipment where the manufacturer 
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recommends eye protection.  Prescription glasses that are not safety rated for the 

construction industry will require the additional use of safety goggles, face shields or 

oversized safety glasses.  Replacements should always be requested if protective 

properties are compromised.  
iii. HEARING PROTECTION: Shall be required when noise levels exceed OSHA noise 

level standards currently listed as a time weighted average of 90dBA or higher for an 

8 hour shift, or if operating a tool or machine where the manufacturer recommends 

specific hearing protection.  

iv. PROTECTIVE FOOTWEAR: Suitable footwear shall be worn at all times; all footwear 

must be puncture resistant, have good traction and extend above the ankle. 

v. HAND PROTECTION: Company supplied hand protection will be worn whenever a 

workplace location or task exposes an employee to potential hand hazards or 
injuries.  Employees are required to use gloves specifically designed for the hazards 

and tasks found in their workplace.  Replacements should always be requested if 

protective properties are compromised. 

1. Leather Gloves – Protects against sparks, moderate heat and cold, blows, 

chips, and rough objects.  
2. Fabric Gloves – Protects against dirt, slivers, chafing and abrasions. 
3. Coated Fabric Gloves – Protects against dirt, slivers, chafing and abrasions 

with Slip-Resistant qualities.   
4. Natural Latex Rubber Gloves – Protects hands from most liquid solutions of 

acids, alkalis, salts and ketones.  
5. Nitrile Gloves – Protects hands from oils, greases, acids, caustics and 

alcohols.   
vi. N95 RESPIRATORS - NIOSH APPROVED DUST MASKS: Company supplied N95 

Respirators / NIOSH approved dust masks must be worn when employees are 

exposed to inhalation hazards such as fumes, gases, mists, crystalline silica, vapors 
and sprays. 

1. N95 respirator training must be given by the Front Line Supervisor to all new 

employees prior to allowing an employee to wear the respirator for the first 

time.   
2. Employees must be fit tested prior to being allowed to wear the N95 

respirator. Employees are not allowed in any potentially contaminated area if 

a proper face seal cannot be achieved. 
3. N95 respirators shall be kept in sanitary conditions and covered at all times 

when not in use.  
4. Employees shall replace and/or change respirators daily or as needed for 

optimal filtration.  
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g. Silica Control Plan & General Respiratory Protections 
i. Employees should adhere to the following dust control measures during all 

construction and drywall activities to avoid potentially dangerous exposure to fine 

particulates and crystalline silica.   
1. Employees will check labels and available SDS (Section 3) to identify if 

crystalline silica is present in work materials to ensure that any and all 

necessary precautions are followed.  
2. All employees, as jobsite conditions warrant and when requested, will be 

provided N95 NIOSH approved respirators and trained in their limitations 

prior to wearing them for the first time.  
3. Employees will wear N95 NIOSH approved respirators when exposed to a 

concentration of fine particulates that exceeds the OSHA (PEL) permissible 

exposure limit of total dust 15mg/m3 and respirable dust 5mg/m3, and/or 

when exposed to other hazards such as fumes, gases, mists, crystalline 

silica, vapors and sprays. 
4. When applicable employees will use vacuum sanding systems with HEPA 

filters and basin bags to capture and remove dust as an additional control 

measure.  Employees shall not neglect maintenance of dust collection 

systems.  Filters are to be changed and equipment is to be cleaned as 

needed and in such a way as to release as little dust as possible.  
5. Employees will also use vacuum attachments for hammer drills when drilling 

into concrete and sweeping compounds when removing dust with soft bristle 
brooms.  A wet sponge may also be used, however, canned air may NEVER 

be used.  
6. All respiratory protective items shall be continuously inspected to insure that 

they are in good working order. Discolored, damaged and/or clogged items 

should be immediately repaired or replaced.   
 

h. Hazardous Communication Program 
i. All employees shall be knowledgeable with regards to the location and contents of 

the Georgia Drywall Systems Hazardous Communication Policy as required by 

OSHA. 

1. Safety Data Sheets (SDS) for each product used on the jobsite are kept in 

the HazCom section of every Front Line Supervisor binder.  Employees shall 

be knowledgeable about this program including the use of Safety Data 
Sheets located in the above mentioned section.   

2. The stated purpose of the Georgia Drywall Systems HazCom policy is to 

promote minimum risk exposure when handling known hazardous 
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substances, as defined by OSHA.   It is the purpose of this policy to ensure 

that all employees are informed of any chemical hazard associated with daily 

operations on our jobsites and to instruct on overexpose avoidance and 

protection.   
3. Should any employee have questions concerning hazardous substances in 

the workplace, the employee shall consult the appropriate SDS.  
 

i. Hand Tools 
i. Employees will conduct pre-work inspection of all hand tools to ensure that they are 

in good operating condition, damaged tools must immediately be removed from 

service until repaired or replaced.    
1. Chisels – The heads should be safe headed and dressed, the cutting edges 

should be sharp and square.  
2. Hammers – The handles should be tight, unbroken and clean.  The face of 

the head should be smooth and not mushroomed.  
3. Screwdrivers – The handles should be smooth and clean, and the shank true 

and straight.  The bits should be smooth and square.  
4. Hand Saws – The blades should be kept sharp and oiled, the handles should 

be smooth and continuous.  
 

j. Electric Power Tools & Cords 
i. Employees will conduct pre-work inspections for all electric power tools and cords to 

ensure that they are in good operating condition, damaged tools and cords must 

immediately be removed from service until repaired or replaced.  Employees will be 

expected to abide by the following rules:  
1. Select the right tool and know how to use it.  Ask for training if you have 

questions or are unsure.  
2. Always make sure the tool is properly grounded or double insulated. Use 

cords with Ground Circuit Interrupter (GFCI) for protection.  
3. Extension cords must 3 pronged, tested for continuity on a daily basis and 

removed from service if found to be defective. 
4. Never use a tool unless the guards are in place.  
5. Never carry a tool by its cord.  
6. Never adjust or attempt to maintenance a tool that is plugged in.  Always 

disconnect the tool from power when not in use.  
7. Avoid working in wet areas.  If unavoidable, wear insulating materials such 

as rubber gloves and/or vest.  
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8. Temporary lighting shall be provided in areas where there is inadequate 

illumination.  Light sources will be protected by means of covers or guards to 

prevent contact with the bulb.  
9. Maintain proper footing and be prepared for kick back.  
10. Always use appropriate PPE for the task at hand as deemed necessary by 

the tool manufacture. 
11. Protect cords from damage by moving them out of high traffic areas.  
12. Always secure cords to eliminate trip/fall hazards, and avoid using staples 

and nails to hold extension cords in place.  
 

k. Powder Actuated Tools 
i. Employees will adhere to the following rules when using powder actuated tools: 

1. Only qualified workers are allowed to operate powder actuated tools.  
2. Tools must be inspected to ensure they are in good working order prior to 

every use.  Damaged tools must immediately be removed from service until 

repaired or replaced.  
3. Always follow the manufacturer’s specifications for operation.  
4. Study so that you know each tool’s proper charge and individual limitations.  
5. Be aware of your surroundings and know what is on the other side of the 

work surface.  
6. Be conscience of the location of other workers around and in the line of fire.  
7. Never leave a tool loaded; tools should only be loaded prior to discharge.  
8. Always use appropriate PPE for the task at hand as deemed necessary by 

the tool manufacture.  
9. Store the tools, charges and studs safely and securely.  
10. Never try to fix jams and misfires.  Always send the tool out for refurbishment 

if you feel it is defective.  
 

l. Aerial Lifts 
i. Employees shall be trained in the operation of motorized equipment and certified 

where necessary through company and/or vendor provided training programs.  No 

unqualified operators will be allowed to drive aerial lift platforms.  All operators will be 

qualified on the jobsite by the Front Line Supervisor through inspections, check rides 

and any other means necessary to satisfy the minimum requirements prior to 

operating equipment.  All employees are also required to adhere to the following 

rules before, during and after operating aerial lifts. 
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Before Operating an Aerial Lift 
1. Check operating and emergency controls.  
2. Check safety devices such as outriggers, guardrails and personal fall 

protection equipment.  
3. Look for leaks of air, hydraulic fluid and fuel.  
4. Look for a level surface that won’t shift.  Never exceed the manufacturer’s 

slope limits.  
5. Look for hazards such as holes, bumps, debris and overhead hazards.  
6. Set outriggers, brakes, and wheel chocks, even if the lift is on a level surface.  
7. If working near construction traffic, set up a work zone warning using cones 

and signs.  
8. Never use an aerial lift that has been ‘red tagged’ or is in ‘non-working’ order.  

 

While Operating an Aerial Lift 
1. Always close lift platform chains and doors. 
2. Never wear loose clothing while operating an aerial lift.  
3. Always wear fall arrest equipment with lanyard attached to designated 

anchor point.  
4. Always stand on the floor of the lift.  Do not climb on or lean over guardrails.  
5. Do not exceed the load limits.  
6. Do not drive an aerial lift with the lift extended, unless it is designed for this 

purpose.   
7. Attention should be given to the direction of travel, clearances above, below 

and on all sides. 

After Operating an Aerial Lift 
1. Only utilize suitable parking areas, place the platform in a stowed position 

and place all controls in a neutral setting.  
2. Shut off and allow lifts to cool completely before refueling or charging.  
3. Fueling (if applicable) must be completed in a well ventilated area free of 

flames or sparks.  
 

m. Scaffolding  
i. Employees should adhere to the following scaffolding rules during all construction 

and drywall activities to reduce exposure to scaffold related injuries. 
1. All scaffolds used by Georgia Drywall Systems shall be inspected and 

assembled according to manufacturer guidelines. 
2. Scaffolds will be assembled on stable level surfaces and made parallel to the 

floor.  When possible scaffolds will be erected within 14 inches of a wall. 
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3. Scaffold footings must be stable and capable of supporting the intended load 

without shifting.   
4.  A proper guardrail system must be used on all scaffold platforms above 6 

feet. 
5. All scaffolds shall have fully decked work surfaces, and wheels must be 

locked any time a man is accessing the work platform. 
6. All platforms should be kept free from trip hazards; loose objects and debris 

should not be allowed to accumulate. 
7. Scaffolds shall be capable of supporting four times the maximum intended 

load. 
8. The force necessary to move a mobile scaffold shall be applied near or as 

close to the base as practicable. 
9. Self-propelling a Baker scaffold is strictly prohibited and will be grounds for 

immediate disciplinary action up to and including termination. 
10. The height of free-standing mobile scaffold towers (without outriggers) shall 

not exceed four times the minimum base dimension.   
11. Outriggers must be deployed on both sides of the scaffold unless the scaffold 

is being used against a wall. All locking pins must be engaged before using 

the scaffold. 
12. If a ladder is used for accessing a scaffold, it must be securely attached to 

the scaffold and extend at least 3ft above the platform level.  Never climb 

cross braces. 
13. Never throw anything ‘overboard’ the scaffold unless a spotter is available.  
14. Never walk or work beneath a scaffold; do not jump from or between 

scaffolding, and do not lean out from or rock scaffolding. 
 

n. Ladders 
i. Employees will adhere to the following ladder policies during all construction and 

drywall activities to reduce exposure to ladder related accident and/or injuries.  
1. All purchased and used ladders shall be manufacture-certified ANSI type IA 

or IAA.  
2. Employees will conduct pre-work inspections for all ladders to ensure that 

they are in good operating condition, damaged ladders must immediately be 

removed from service and tagged to prevent accidental use.  During 
inspections employees will look for missing or loose cleats at the bottom; 

look for loose or missing screws or bolts; look for cracked, broken, split, 

dented, corroded, or badly worn rungs and/or side rails;   
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3. All employees will practice three-point climbing techniques while facing the 

ladder.  Never lean to side.  
4. Ladders will not be placed, set-up or otherwise used in doorway, driveways, 

passageways or other locations where they may be displaced unless 
precautions are taken to ensure the user’s safety first. This may be 

accomplished by barricades, ground men, spotters and/or other means to 

prevent ladders from being moved or displaced while our employees are off 

the ground. 
5. When using extension or straight ladders, the (3) top rungs must extend 

beyond the landing platform; or the top of an extension ladder must be 36” (3 

feet) above the landing and secured to structure. 
6. Use ladders only for the purpose for which they were designed; walking a 

ladder shall be grounds for immediate termination. 
7. Where practical, extension ladder footings will be braced against structure or 

otherwise secured to prevent slippage.  
8. Locks on extension ladders must be properly engaged while in use; the 

maximum load rating of a ladder must never be exceeded.  
9. Unless a ladder is double cleated, only one person should climb or use a 

ladder at a time.  
10. If it’s necessary to move materials or tools up a ladder, first climb up, then 

pull the work materials up with a hand line, otherwise, do not carry tools or 

materials on a ladder. 
 

o. Drywall Stilts 
i. Employees should adhere to the following stilt wearing rules during all construction 

and drywall activities to reduce exposure to stilt related injuries. 
1. All employees should identify potential stilt hazards before each use such as 

changes in the level or slope of the work area, railing adjacent to edges, wall 

and ceiling features that restrict movement, and floor penetrations. 
2. Stilts should not be used where the ceiling height is greater than 10 feet. 
3. Stilts should only be used for light duty tasks such as: placing of insulation 

batts, installing furring channels, patching and touching up joints, grid, tile, 
framing and minor sanding. 

4. The stilt worker’s torso should be vertical whenever possible; tasks that 

require frequent bending should be avoided. 
5. The continuous stilt work limit should be no greater than 2 hours at any one 

time.  Any further sessions should be separated by at least thirty minutes of 
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non-stilt related tasks.  Stilts should not be used by any individual for more 

than 6 hours total per day. 
6. Only handheld tools such as the following should be used by stilt workers: 

finishing knives, hammer, sanding block, cordless screw gun.   All equipment 
and materials required by a stilt worker should be supported by stands that 

enables the stilt worker to access them without over-reaching or bending 

down to knee level. 
7. Stilts must not be used without proper training; manufacturer guidelines shall 

be followed at all times. 
8. A rigid platform shall be used for mounting and/or dismounting stilts with the 

platform at a height equal to or greater that the height of the stilts. 

Stepladders should not be used to mount or dismount. 
 

p. Fall Protection 
i. Employees should adhere to the following fall protection measures during all 

construction and drywall activities to reduce exposure to fall related injuries. 
1.   All employees should identify potential trip and fall hazards prior to the start 

of each shift by conducting walkthroughs to decide if personal fall protection 

equipment is needed. 
2. Each employee working 10 feet or more above a lower level shall use one of 

the following fall protection methods: a guardrail system, a safety net system, 

or a personal fall arrest system such as full body harnesses or lifelines.   
3. All fall protection equipment should be inspected for defects before each use.  

Defective equipment shall be tagged and removed from use. 
4. Fall protection equipment is required during the use of any aerial lift 

equipment. This includes a body belt and a lanyard attached to the boom or 

basket. 
5. Floor, Wall Opening and Holes shall be protected with guardrails and/or 

covered with labeled caps and firmly secured to prevent falls. Covers should 

be able to support two times the intended load.  
6. PLEASE NOTE: Fall protection is not required for scissor lifts or portable 

ladder use due to an increase in hazards from lack of tie downs, however, it 
is required on scaffolds erected higher than 10 feet 
 

q. Fire Protection / Flammable Storage 
i. Employees should adhere to the following fire protection and flammable storage 

measures.  
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1. All employees will be expected to know the fire evacuation routes as posted 

at each jobsite.  Where applicable, employees will be able to identify the 

location of fire extinguishers or other fire protection devices in the work area. 
2. Suitable fire extinguishing equipment shall be immediately available in the 

work area and kept in a state of readiness for use. 
3. Flammable liquids or materials shall be marked with appropriate warning 

labels at all times. 
4. “No Smoking” signs shall be posted in all areas that constitute a fire hazard.  

These signs shall be strictly enforced. 
5. Employees will be expected to regularly inspect and evaluate the worksite for 

hazardous conditions, and to report any changes immediately to the jobsite 

supervisor.  

 

Acknowledgement of Receipt 
 

 

This is to certify that I have read this safety manual and understand the contents, requirements, and 

expectations for employees working for Georgia Drywall Systems, Inc.  I agree to abide by these 

policies as a condition of my employment and my continuing employment with Georgia Drywall 

Systems, Inc.  I understand that Georgia Drywall Systems, Inc. reserves the rights to revise, modify, 

supplement or rescind any policies or provisions contained within this safety manual at any time, as it 

deems appropriate, in its sole and absolute discretion with or without notice.  I also understand that, 

notwithstanding any particular provision of this safety manual, I am expected to take personal 

responsibility for conducting myself in a safe manner, to use good judgement and common sense in 

matters of safety, to observe all GDS, State and Federal safety regulations, and to always use company 

provided and/or company purchased PPE when necessary.  

 

Employee Signature:  
_____________________________  
Employee Printed Name:  
______________________________  
Date:  
______________________________                                            


